
 
 

 
 
 
 
 
 
 
 
Exploring IDDSI Implementation Worldwide: Spotlight on the United Kingdom 
The theme of the Canadian IDDSI Reference Group (CIRG) CAN-DO newsletters in 2024, is 
exploring IDDSI implementation worldwide. We are very excited to kick off this “global tour” by 
exploring the widespread adoption of IDDSI in the UK to date. 
 
The widescale implementation of IDDSI in the UK 
initially began as a direct result of a National 
Health Service (NHS) Patient Safety Alert on the 
27th June 2018. The Patient Safety Alert, titled 
‘Resources to support safer modification of food 
and drink’ [1], was initiated due to the 
identification of seven incidences (in a two-year 
period) in which patients had come to significant 
harm as a result of confusion from the frequent 
use of the ambiguous term ‘soft diet’. 
 
The NHS’s mandated all organisations providing 
NHS-funded care for patients that required the 
texture of their diets to be modified to transition 
from existing food and drink texture descriptors to 
the IDDSI framework. The implementation 
timescale was 10 months with full implementation 
to be delivered by 1st April 2019. To support this, 
food and drink manufacturers & industry agreed 
to change their labelling to reflect the IDDSI 
framework in line with the implementation 
timescales of April 2019. 
 
Emily Stuart RD, Member of the UKIRG comments 
“Once we learned about the work that IDDSI had 
been doing on their new Framework, we soon 
decided we wanted to implement the new standards. It was a no-brainer for the professionals 
working in this area because of the core aim IDDSI had of standardising language and 
approaches to providing safe texture-modified diets and the focus on the evidence base.” 
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Emily goes on to share a multi-disciplinary team perspective “The migration to the new 
standards wasn’t without its challenges in Health and Social care settings. It takes time for 
multiple people to get used to using new language around therapeutic management of complex 

conditions, and it was important that 
this was considered during the 
transition, being sure to explain things 
in simple but thorough terms. This was 
instrumental in helping to ensure that 
people were empowered to help make 
the change and knew how to seek 
support if they needed it.”  
Our very own Peter Lam, CEO & 
Chairperson of IDDSI feels the UK has 
done a fantastic job of implementing 
IDDSI in such a swift timescale: 
 
“Multi-stakeholder collaboration is 
essential for successful and effective 
IDDSI implementation.  In the UK, 
efforts from stakeholders are well 
coordinated and the previous 
experience of developing & 
implementing a national standard has 
established effective communication 
channels between stakeholders…  
Stakeholder inclusion and good 
communication are keys to success! ’’ 
 
IDDSI is continuing to go from strength 
to strength in the UK with this year set 
to be the 3rd Annual UK ‘IDDSI festival’. 
This year’s festival will be taking place 
in Harrow, on September 18th & 19th. 
Well done to the UK IDDSI Reference 
Group! 

 
 
 
1 You can download the Patient Safety Report at https://www.england.nhs.uk/wp-
content/uploads/2019/12/Patient_Safety_Alert_-
_Resources_to_support_safer_modification_of_food_and_drink_v2.pdf 
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